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CHAPTER:  Security and Control         

 
SUBJECT:  Inmate Counts        

 
I. PURPOSE:  To establish a system of inmate counts, ensuring accountability of all inmates at all 

times. 
 
II. POLICY:  The Detentions and Corrections Division (D&C) policy is to ensure proper inmate 

accountability is maintained through frequent and accurate inmate head counts.  There shall be at 
least three inmate counts conducted each day, one on each shift.  Each facility will maintain a 
current, accurate record, regarding the location of all inmates at all times to ensure their 
accountability. 

 
III. DEFINITIONS: 
 

A. FORMAL COUNTS:  Counts conducted at designated times to ensure the well being and 
presence of the inmates. 

 
B. INFORMAL COUNTS:  Counts and room checks conducted at irregular intervals to ensure the 

well-being and presence of the inmates throughout each shift. 
 
C. SPECIAL/EMERGENCY COUNTS:  Counts conducted at the direction of the Watch 

Commander, verified as a formal count, and approved by the Watch Commander. 
 
IV. PROCEDURE:  
 

A. INMATE COUNTS/POPULATION INFORMATION: 
 

1. The primary function of the facility is the secure custody and control of persons charged 
with or convicted of a crime, to ensure the safety of the community, personal security of 
staff, and inmate protection.  Twenty-four (24) hour supervision and visual surveillance of 
inmates is an essential element of this function and must be carried out by trained staff in 
all facility areas where inmates are physically located. 

 
2. Inmates will be personally observed by staff pursuant to D&C Policy and Procedure (P&P) 

8.12, “Observation Logs.”   
 

3. Inmates who are on observation logs will be observed pursuant to P&P 8.12, “Observation 
Logs.” 
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4. During the counts; program personnel, attorneys, visitors, etc., will not be admitted to the 
housing units. 

 
5. All formal counts will be taken and cleared through the Advanced Technology 

Information Management System (ATIMS) computer system.  In the event of the ATIMS 
system or equipment failure, the daily appointment calendar and ATIMS custody cards will 
be used to clear the count. 

 
6. The housing control technician is responsible for maintaining an up-to-date, accurate count 

regarding all movement in/out, courts, clinic, and work crews, etc. 
 

B. INFORMAL COUNTS/INMATE WELFARE CHECK: 
 

1. The deputy will conduct informal count/room checks pursuant to P&P 8.12, “Observation 
Logs,” throughout each shift. 

 
2. The deputy will make informal counts/room checks at irregular intervals rather than in a 

predictable pattern. 
 
3. When conducting an informal count, the deputy will use a flashlight as necessary. 
 
4. When checking sleeping inmates, the deputy will confirm the inmate’s presence and 

respiration. 
 

a. If the inmate is covered by a blanket and the deputy cannot actually see a portion of the 
inmate's body, and/or if the deputy cannot confirm that the inmate is breathing, the 
deputy will attempt to wake the inmate from outside the room. 

 
b. If unable to rouse the inmate from outside the room, the deputy will request assistance 

before entering the room. 
 

5. At the conclusion of each informal count/room check, the deputy will record the time and 
“Room Check O.K.” or other appropriate entry, depending on the result of the observation, 
in the day book, and on the appropriate log pursuant to P&P 8.12, “Observation Logs.” 

 
C. FORMAL COUNTS: 

 
1. Formal counts will occur at: 

 
a. Glen E. Dyer Detention Facility (GEDDF):  0300, 1500, and 2300 hours daily 
b. Santa Rita Jail (SRJ): 0300, 1500 and 2300 hours daily 
c. Counts shall include all areas where inmates are physically located  

 
2. Count time will be announced over the intercom systems, except the 0300 hour count. 

 
3. Inmates will return to their cells or dorms for formal and special counts unless authorized 

to be outside the security perimeter, i.e., court, hospital, etc., or assigned to work details. 
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a. Inmates will remain near or on their beds, away from the room door during counts. 
b. Inmates in Booking at GEDDF and in Intake, Transfer and Release (ITR) at SRJ will be 

seated until the formal count is completed. 
 

4. Staff supervising inmate work crews will advise the housing control technicians of the 
inmates’ assigned housing units, and how many workers are in their work areas at count 
time. 

 
5. The number reported by the staff supervising inmate workers will be compared with the 

number reported by the housing unit/floor deputies and will be included in the housing 
unit’s count. 

 
6. Housing deputies will physically count each inmate, ensuring they see a living human body 

before counting an inmate present. 
 
7. After the count is completed, the housing deputy will give the count to the housing control 

technician, who will enter it into ATIMS.  At GEDDF, the technician will telephone 
Booking and report the count totals for Alameda County inmates and the totals for each 
contract agency’s inmates. 

 
8. If the physical count matches the ATIMS count, the housing unit’s internal operations may 

proceed. 
 

a. If the counts do not match, the deputy will recount and work with the housing control 
technician to clear the count. 

 
b. If the housing unit is unable to resolve the count, the unit’s supervisor or Watch 

Sergeant, along with the Record’s Deputy will be informed.  The housing unit will then 
work with the Records Deputy to clear the count. 

 
9. The Records Deputy will enter the Booking/ITR information and housed-out counts. 
 
10. After the facility count has cleared, the Record’s Deputy will forward a computer printout 

of the cleared count to the Watch Commander, via the Booking Sergeant, and advise 
Central Control at GEDDF and Control Point-1 (CP-1) at SRJ that the count is clear. 

 
11. At GEDDF, Booking will announce over the radio that the count is clear and enter the 

count and time in the log book.  At SRJ, following notification by records, CP-1 will 
announce over the intercom and radio that the count is clear and enter the count and time in 
the daily log. 

 
12. At the GEDDF, the Watch Sergeant will approve the count and return the printout to 

records for filing in the daily business file.  At the SRJ, the ITR Sergeant will approve the 
count and return the printout to records for filing in the daily business file. 

 
D. SPECIAL/EMERGENCY COUNTS: 

 
1. An emergency count is an official count taken at other than one of the times specified for a 
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formal count.  If there is reason to believe an inmate is missing, a count may be necessary 
to determine who and/or how many are gone. 
 

2. After a major disturbance is under control, a count must be taken to determine that no one 
has escaped or is in hiding.  Records and housing unit controls must be prepared to produce 
an up-to-date count at all times. 

 
3. During a special/emergency count, all inmates will be returned to their respective housing 

units. 
 


