NUMBER: 1.16 PAGES: 1o0f2

ALAMEDA COUNTY .
SHERIFF’S OFFICE RELATED ORDERS:
ACA 4-ALDF-1A-05, 7D-23, 7D-24
DETENTION AND G.O. 2.25
CORRECTIONS
POLICY AND PROCEDURE ISSUED DATE: January 1, 1998

REVIEW DATE: October 28, 2015
REVISION DATE: December 14, 2007

CHAPTER: Administration, Organization SUBJECT: Facility Space and Equipment Review
and Management

I. PURPOSE: To establish a procedure to review space and equipment requirements of the facility.

II. POLICY: The Facility Commanding Officer will review space and equipment requirements at least
annually, report any deficiencies to the Detention and Corrections (D&C) Division Commander, and
plan with the Commander the effective use of space and equipment.

III. PROCEDURE:

A. The Facility Commanding Officer will review space and equipment requirements with his/her
Management Staff and any other appropriate staff members at least annually and submit to the
D&C Division Commander the following:

1. Equipment deficiencies and needs in the annual budget request, with plans for their
effective use

2. Space deficiencies, needs and recommendations for their effective use
3. Recommendations for reassignment of existing space and equipment

B. As part of the space and equipment review, the Facility Commanding Officer or his/her
designee shall prepare an inmate population projection plan designed to anticipate the future

needs of the facility

1. The plan will be submitted to the Sheriff, via the Chain of Command, at the end of each
calendar year

2. The plan should extend for at least five years into the future and include the following
information:

a. Expectations as to whether the inmate population will increase, decrease, or remain the
same at the facility to ensure the number of inmates does not exceed the facility’s Rated

Bed Capacity

b. Five year staffing needs
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c. Five year effects on all areas of operations
d. Five year action plan to meet the changing needs of the facility

3. Additionally, the Facility Commanding Officer shall ensure that there is a contingency plan
to provide for the projected population trend. At a minimum, the plan should include the
following:
a. Staffing requirements

b. Physical plant need
c. Budget projections



